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Saltspring Island Sailing Club 
 General Meeting  

 
September 29, 2015 at 1900 hours 

Lions Club of Salt Spring Island – 103 Bonnet Avenue 
 
 

MINUTES 
 
 
The meeting was called to order by Commodore Paul McManus at 1900 hours, and a quorum was confirmed 
(37 members). 
. 

1) Commodore’s Remarks. 
 

• Paul is honoured but a little apprehensive to be the very recently confirmed Commodore succeeding 
Patrick Beattie several months earlier than anticipated. This was due to Patrick’s departure from the 
role necessitated by his move off the Island. Paul thanked Patrick for all his many contributions to the 
Club over the years and acknowledged they would be big boots to fill. 
 

• General Meeting Frequency: As the new Commodore, and after Board discussion on the time 
commitment issue, Paul questioned the need for so many General Meetings. With the Yearbook, 
website, email blasts and other communications vehicles available to our members is it really 
necessary to hold four meetings a year? Some comments from the floor indicated that a lot can happen 
if there was a longer gap between meetings and that the regularity of the general meetings allowed for 
the whole membership  to connect in a non-social event atmosphere which is valued, especially as the 
Clubhouse cannot accommodate all members at one time. 
 

• An informal poll indicated majority support for reducing the number of meetings and the Board will 
decide how to proceed before the next calendar is determined. 

 
2) Adoption of the Agenda 

 
On a MOTION by Norbert Schlenker and seconded by Pete McGovern, the agenda was accepted as 
presented.  CARRIED 
 

3) Minutes of General Meeting of May 26, 2015 
 
On a MOTION by Chris Gadsby and seconded by Wayne Tepper, the minutes were accepted as written.  
CARRIED 

 
4) Treasurer’s Report: Norbert Schlenker. Statements attached as distributed. 

 
• For 2 months before year end the Club’s finances are in good shape. Revenues are well above 

projections, thanks to higher number of initiation fees from new members and thanks to Rod’s 
creativity in assigning moorage slips to these new members. Income from Reciprocals is also 
above projection. 

• Expenses are below projections. The biggest variables are still whether there will be major 
expenses from the re-zoning process and the unknown costs associated with refurbishing F 
Dock. 

• RSSI Race: at this point, we are well above last year’s numbers, with an estimated net income 
of $10,000, although there still may be a few more bills to come in. 

• Norbert will begin negotiating with BC Lands in the near future re: the Club’s water lease 
payment in coming years, as the 2/3 forebearance negotiated by Howard Holzapfel years ago 
expires at year end. Unfortunately there is no guarantee that this will continue. 
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• Both the Mortgage and Operations Line of Credit are up for review by the financial institution 
early next year. A recommendation will go to the Board on the precise combination of financing 
best suited for our needs going forward. 

• Invoices for Annual Dues and moorage fees will be sent out later this week. 
 
 

5.  Officer’s Reports: 
 
a) Interim Vice Commodore –  Chris Gadsby  

• Paul Mc Manus thanked Chris for agreeing to the role of Acting Vice Commodore until the next 
AGM in November when a new Board of Directors will be appointed. Chris is pleased to help out 
wherever he can. The accomplishments that follow are a real credit to Paul and the House and 
Grounds team work over the past few months. 

• The major recent accomplishment is the replacement of the clubhouse chairs.  Sixty new folding 
chairs were purchased and the old chairs were donated to the Legion.  The lightness and ease 
of handling of the new chairs will make setup and takedown of club functions much quicker and 
easier.  They stack neatly out of the way so the interior of the clubhouse is much more open and 
attractive and we now have a great view of the marina. 

• The old Emtek keypad lock on the outside ladies washroom was replaced and the keypad lock 
going onto the docks had to be rebuilt after someone, either a member or non-member, had 
removed the two bottom screws on the backing plate.   

• Keeping the clubhouse and washrooms clean has been a challenge during the summer due to 
the sailing school students. However, our walk-around crew have done stellar service keeping 
washrooms clean & stocked and garbage cleaned up and our cleaner was helpful in adjusting 
her schedule to accommodate the presence of the kids during the daytime. 

• There are some small projects underway, including two of the posts on the main entrance 
stairway have loosened and require refastening and rebuilding the handrail on the steps going 
to the dock level due to the base of the posts having rotted away. 

• PauI will be working with Chris Gadsby in the next couple of weeks to hand over responsibility 
for H&G as we need to start planning for the Fall Work Party.  There are still a few projects 
outstanding that need to be completed before the good weather disappears. 

• Thanks to everyone on the House & Grounds Committee for their great work. 
 

b) Rear Commodore – Derek Emmerson. 
• Derek thanked David Questo for stepping in in his absence.  
• The sealing of the concrete surface of all docks was completed with the exception of F Dock 

and BW. 
• The corner of F Dock bridge was cut back to eliminate interference with a retaining bolt. 
• Life rings were purchased for F dock during the IOM meet and a permanent mounting will be 

provided. 
• The pigeon infestation problem continues despite considerable efforts to deter them from 

perching in the gatehouse. 
• The now urgent F Dock flotation renovation project plans are to be discussed further with Chris 

West next month. 
• Derek Barrio, recently appointed Safety Officer, reported that the coast guard may be prepared 

to offer Club members MOB (Man Overboard) training practice using a lifesize dummy, if there 
is sufficient interest. He is also canvasing members for ideas on safety-related topics to be 
covered. 

 
c) Fleet Captain Racing, Kevin Vine 

• The IOM (International One Metre) Canadian Nationals, held in June, were a sold-out and very 
successful event despite the skippers having to deal with fickle and changeable winds. 

• Wednesday Night Sailing: throughout June, July and August, skippers choice courses, rarely 
attracted fewer than 10 boats, 12 on average and a record 16 for the final race. The best part 
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was the gathering on the breakwater after each race; and Kevin thanks everyone for sharing 
their appies and camaraderie. 

• Vendee Saltspring held July 10 – 12 and was very successfully hosted by MBYC. Race started 
and ended at MBYC. The event was sold out at 65 entrants and 12 SISC boats participated. 

• PHRF Affiliation: SISC members whose boats have  PHRF certificates were polled, and 14 of 
15 were in favour of moving to PHRF-BC 

• SISC and SNSYC have moved to PHRF-BC; RVicYC and NYC have not yet done so but it is 
highly likely that they will in the near future. Why has our Club decided to go with PHRF-BC? 
Kevin’s response was: this is BC. It’s not the Pacific North West. Vancouver — where PHRF-BC 
is currently headquartered — is far more accessible to us than Seattle, on numerous levels. It 
will make any re-assessment appeals easier to pursue and the motivation for the change is 
simple common sense. He has yet to hear a compelling argument for SISC to stick with Seattle-
based PHRF-NW. and sees no down-sides to our decision. 

• Upcoming racing events: October: Round Penders Single-Handed, 2-day single-handed race to 
Port Browning and back; November: Long Harbour, All-Club Boys Cruise (Sidney to Cowichan 
Bay to Port Browning); 14th: Racers’ Awards Night: 15th Season’s End race. 

 
d) Fleet Captain Dinghy – Paul reported in Bruce Stenstrom’s absence. 

 
• Summer Sailing School: was a tremendous success due to Bruce’s team’s hard work and 

attracted 118 kids and also provided numerous private lessons. Over 90% of these kids were 
from on-Island. 

• 12 new Junior Members joined as a result of the enhanced Junior Program, which included Fun 
Sails, Junior Race Teams coached by Greg, crewing on the keelboats on race nights and a 
well-attended Junior Week. 
 

• A deficit resulted due to higher than anticipated expenses from operational supplies, trainer pay 
and unavoidable, unrepairable damage to one of the inflatables. Bruce and the Board will review 
the program, its long-term viability, fee schedule, fleet, supplies, staffing etc. and determine 
what changes to implement for next year and in the future. 

 
e) Fleet Captain Cruising – vacant, no report. 

 
f) Wharfinger – Rod McDonald . 

 
• D Lineal and other spaces considered in the past to be unusable are now completely filled with 

smaller vessels. The waiting list for over 40 ft. has been eliminated (at least for now), and only 2 
spaces for 30ft remain on E Dock. Once filled the marina will be at total capacity. 

• Rod thanks those members who were asked to relocate to accommodate new members’ with 
smaller boats (without too many complaints!). 16 allocations/relocations were undertaken over 
the summer to optimize marina capacity. 

• Summer Duty wharfinger duty: over 60 volunteers contributed 680 volunteer hours over 135 
days. Some shifts were slower to be filled, but were covered after much encouragement from 
Rod and Wendy Vine’s email reminders. Several members volunteered for multiple shifts. 

• Over 290 Reciprocal visitors were accommodated over the summer, plus over 90 RSS boats, 
plus IOM and Vendee, totaling over 400 visitors to the Club docks! Income from Reciprocal 
moorage topped $5000. Kudos to all who made this happen, particularly Patrick Wolfe-Milner, 
Ryan Preddy, Don Rose and others.  
 

g) Staff Captain – Betsy Johnston 
o After a quiet summer the team met recently to plan Fall and winter social events. 
o The Salmon BBQ sold out all 65 tickets and in fact several members were turned away on the 

night. Thanks to Ruth Humberstone and her many volunteers and to Roger Kibble and Gill 
Cobanli for manning the BBQ. 

o October 16 is the Western Themed Pub Night, to be hosted by Dennis Fortin and Victoria 
Skinner. Expect dancing! 
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o Plans for the Commodore’s Banquet are in flux with both the date, venue and format changing. 
Watch for final details. 	

	
	
h) Secretary – Deb McGovern  

• The Membership of the Club continues to be surprisingly level whereas membership at many other 
clubs is declining, a testament to the popularity of SSI and our club’s great reputation. Currently 
membership stands at 189 Regular members, as we have added 8 new members since January this 
year. 

• Since the May 26 General Meeting, in the flurry of applicants prior to the summer hiatus, we welcomed 
4 new Regular members:  

ü Larry Melious 
ü Paul Bryant and Laurie Clark  
ü Trevor Bishop and Kim Wanless 
ü Grant Hunt 
• All have boats and all were assigned slips by our inimitable Wharfinger, Rod MacDonald before the ink 

on their welcome letter was dry: many thanks! Please welcome all the new faces. 
• Deb was also pleased to report a special Associate member rejoined the Club also in May: Gill Cobanli, 

wife of the late Bas Cobanli and one of the founding members of the Club. Welcome back Gill! 
• As there was a two-month break without Board meetings, there are a few completed applications 

waiting to be reviewed by the Board, plus several new applicants to be interviewed. If the half dozen 
inquiries also result in applications membership will be up above 190. However, year-end is bound to 
result in a few resignations so it is unlikely we will actually reach the 200 regular member maximum, 
especially as the marina is to all intents and purposes full up.  

• Thanks once more are especially due to Susan Castle, membership coordinator, and our additional 
interviewers: Chris Gadsby and Jackie Truscott. Thanks also to Peter Howell for continuing to pick up 
and distribute Club mail, which is a great help. 

	
i) Communications Director – Silk Questo	

• Succession Planning: as this is Silk’s 5th year on the Board (and her 7th year as TellTales Editor), she 
intends to step down after this current term but will continue to work as a member of the 
Communications Committee in a role to be determined. Volunteers are ready to take up some of the 
Communications roles for 2016, but we are still looking to fill the Director’s seat, as well as additional 
appointed positions, so please get in touch with Silk, Volunteer Coordinator Wendy Vine, or Past 
Commodore Eric van Soeren if you’d like to put your hand up for one of the best jobs in the Club. 

• Website Updates:  Moved Volunteers tab to home page for easier access (not password protected);  
document archives brought up to date (meeting minutes, yearbook, TellTales), Club Events calendar 
through end of 2015 and some  revised job descriptions from Past Commodore are still to be posted. 

• Database Coordination Planning:  Database testing and feedback from members of Info Systems 
Committee was submitted to Todd and Connie Brett over the summer. There was consensus that the 
Wild Apricot system meets most SISC needs. Further development will proceed starting in September. 
A progress report will be made in October. 

• Communications Survey : The Communications Survey launched on July 6 received 125 responses as 
of closing date on Sept 6. The following are preliminary comments. 

ü A preliminary review of responses indicates over 80% general satisfaction with club communications 
overall  

ü The email blasts have now become the most popular source of information, by a slight margin over 
TellTales. Members note their appreciation of timely, actionable information via email.  
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ü Of all communication vehicles currently used, even those less frequently accessed were generally 
judged to be valuable by most members. When asked whether any could be eliminated, the majority of 
responses were “no”, with recognition that each medium did a different job and was of value to different 
members, depending on their preferred way of receiving communications. 

ü The majority of members continue to report that they read TellTales regularly (total readership 97% of 
members).. 

ü There appears to be acceptance (71%) of using a blog format (rather than a PDF newsletter format) for 
TellTales, although comments indicate that some members did not really understand the difference. 

ü 96% of members report going to the website with the two most frequently accessed items being 
TellTales and the club calendar, and a wide variety of other information.  

ü There is a high interest in more cruising information from members, with 51% accessing club cruising or 
reciprocals information online, and a number of comments expressing a desire for more current and 
complete club cruising information online. 

ü There is very strong acceptance of email blasts as a way to receive current information (91% positive 
responses), and very few complaints about receiving them too frequently, although there are some 
suggestions for how to make them better. 

ü There is strong interest in being able to access an up-to-date membership roster online, although there 
is some concern about security of data that needs to be addressed. 

ü Although there are certainly some self-described “old fashioned” members who prefer traditional 
methods of communication, mobile devices are popular with the majority of respondents (tablets, 60%; 
smart phones, 66%), and 36% of those surveyed use Facebook, with smaller percentages using other 
social media.  

ü A wide variety of suggestions and comments were offered regarding communications that will be 
considered in a final report and recommendations to the Board in October.  

 
j) Past Commodore – Paul presented Eric van Soeren’s report  in absentia as follows: 

 
• The SISC rezoning request is still working its way through the Islands Trust process. A report has been 

produced by staff and presented to the Local Trust Committee (LTC).  Jack Webster and Eric attended 
the LTC meeting on May 14, 2014 and it seemed to go very well.  Island Trust Staff were requested to 
proceed with drafting a zoning by-law amendment.  That has been done, and the current draft is 
basically an acknowledgement that the activities of the Sailing Club will be allowed.   

• On May 28, 2015 Eric attended the Advisory Planning Commission (APC) meeting to present our case 
for a rezoning.  That meeting went even better, with the APC voting unanimously in favour of our 
concept for a rezoning of the property.  There was confirmation that we don’t need a change in the 
Official Community Plan. 

• On July 28, 2015 we held a Community Information Meeting at the club house, as mandated by the 
Islands Trust.  Only one neighbor showed up, and his concern was that we would be building a new 
club house, a new residence and that there would be significantly more traffic as a result.  He appeared 
to leave comfortable that we were not planning any changes, and to date he has not followed up with 
the Islands Trust planner. 

• On October 22, 2015 there will be a meeting of the Local Trust Committee to discuss the proposed 
rezoning and the input from neighbours.  We don’t know yet what restrictions they may try to impose, 
but hope we will receive first reading of the proposed re-zoning.. 

• Wendy Vine, current Board members that are leaving, and Eric have been working on recruiting new 
members for the Board and appointed positions.  Some of the spots have potential volunteers, but 
others may be harder to fill.  We continue to request that members interested in serving on the Board 
contact Wendy or Eric to explore possible positions. 
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7. New Business: 
Proposals re: Amendments to Regulation 6.11, Electrical. 

Paul McManus explained the process for reviewing and voting on the proposals and imposed a time limit on the 
presentation of the proposals and their discussion and the number of questions from the floor from individual 
members. 

Deb McGovern read out the proposal from the Board: 

Proposal from the Board for amendment to Regulation 6.11.7, Electrical. 
 

Members who have not subscribed for a block of power or wish to exceed their contracted amount 
may make occasional extra use of this service while they are in attendance at their boat, working on a 
maintenance or other project.  For any other use beyond this measure the Wharfinger should be 
contacted in advance to establish additional charges for the temporary extra supply of power. 
 

Proposed: Paul McManus Seconded: Peter McGovern. 
 
Discussion: 

• Norbert Schlenker explained the background to the Board’s proposal : there are no hydro meters on the 
docks as it does not make sense to meter power  individually. The cost of buying and installing meters 
would never be recovered as they are very expensive and we would have no way of knowing how 
much power a reciprocal was using if they were in a member slip. Regulation 6.11.7 was written to 
allow members that have not contracted for power to pay for the temporary use of power while they are 
in attendance at their boat, but does not allow for a temporary increase in the use of power for 
members that already pay for a block of power for their boat.  The Board therefore is proposing this 
minor change to the existing Regulation to clarify its application for members who have already 
contracted for power, not just those who have not subscribed for a block of power. 

• Roger Kibble: agreed the proposal is hard to argue with and had it been in place earlier the issue may 
not have come up for him or others in the first place. He also expressed concern that by being voted on 
first, this proposal would essentially render his proposals unnecessary. 
 
CARRIED. Motion 2015-09-29-01 .  

 
 
Deb McGovern then read out the proposals which were submitted by Roger Kibble: 
 
“1. First Motion. 
Be it resolved that the Regulation 6.11.2 will be amended by deletion of the paragraph, “Members 
found exceeding their specified block of power will be charged the higher rate for the entire six month 
period.” 
2.Second Motion. 
Be it resolved that the following paragraph will be added to Regulation 6.11.2, “All members should 
advise the Wharfinger if they are using power in excess of their requested power block and describe 
how much power will be consumed over what time period. The excess power usage fee will be set by 
the Rear Commodore based on BC Hydro tariffs.” 
3. Third Motion 
Be it resolved that the following paragraph be added to Regulation 6.11.2, “Any member slip whose 
power usage is measured at a higher than requested block of power without prior notice to the 
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Wharfinger will be billed at the higher rate on a monthly basis until the member advises the wharfinger 
otherwise. 
4. Fourth Motion 
Be it resolved that the following will be added as a new Regulation, “All members with moorage slips 
will be billed an annual flat rate of $5.00 to cover incidental power usage at each dock.” 
 
First Motion:  
Proposed: Roger Kibble  Seconded: Tony Brogan. 
  
Discussion on First Motion:  

• Roger explained that he submitted the proposed changes as he believes the effect of the current 
Regulation 6.11.2  is too harsh and that being billed for 6 months at the higher rate when excess power  
has only been used for a portion of the whole billing period is unfair, disrespectful and excessive. 

• Treasurer Norbert stated that the existing power billing system has worked well overall, covers the 
Hydro bill and is fair when members respect the Regulations, which were written to also penalize 
infractions of the honour system. It is impossible to assess exact usage if the Wharfinger is not 
informed when the excess usage began or ended, as is anticipated by  the rules. For the Wharfinger to 
monitor and measure  individual usage and for the Treasurer and Bookkeeper to bill for excess usage  
on a monthly or even more frequent basis, would require exponentially more volunteer hours to process 
and impose unrealistic expectations on these already heavy work load roles. It is unlikely that anyone 
would be willing to volunteer for such roles in the future. 

• There followed a lively discussion of the issue with several members expressing the opinion that the 
motion from the Board was sufficient to clarify the issue. A vote was taken with no support expressed 
for the motion . 
 
DEFEATED: Motion 2015-09-29-02. 
 
After which vote, Roger Kibble, while strongly stating his continued dissatisfaction with the process and 
the regulations, withdrew the remaining three motions. 

 
Commodore Paul McManus thanked all attendees and took a proposal for Adjournment at 2100 hours. 
 
 
 
 


